
 

 



 

Dear Delegates, 
 
Welcome to the Florentine-Milanese joint committee! I am excited to bring to you such a unique 
experience, one which my team and I have worked very hard on. You will be representing a 
politician or noble from one of two city-states: Florence or Milan. As the Renaissance flourishes, 
newly wealthy Italian states war constantly; the balance of power ebbs and flows with seemingly 
no direction. You will be part of one such conflict. Except, this time, the fighting will be more 
intense than you’ve seen in quite a while. 
 
Your job? Secure your state and its dominance, so that your people may enjoy long-lasting 
power and dominance over the Italian peninsula and the trade routes in controls.  
 
Though this exact conflict is fictional, it is based on true events and is subject to the goings-on of 
the period. All characters which are present will also be real, as are their connections… Our 
committee will take place starting in the year 1456, with Florence and Milan under the rule of 
Cosimo de’ Medici and Francesco Sforza respectively. 
 
I, personally, am extremely excited to watch this committee in action. However, I do understand 
that history isn’t everyone’s forte. This committee, while being quite history-oriented (don’t get 
me wrong), will not be one big history lesson -- I promise! Think of it more as an exercise of 
your ability to strategically wage war and politics in an unfamiliar landscape. As such, I won’t be 
expecting you to come into the room an expert in the subject. Just be well-read enough to grasp 
the context of the situation and, perhaps, pull an ace out of your sleeve every once in a while! 
 
This will be my third year of MUN and my third time as a committee director. I’ve participated 
in quite a few conferences on the local, provincial and international levels (and took home a few 
gavels too!) From my experience, I know just how far creativity and quick thinking can take you 
and your committee; when each delegate plays to their fullest potential, the entire group benefits. 
I am incredibly excited to challenge and push all delegates to both their imaginative and 
diplomatic limits.  
 
Due to the nature of this committee’s structure, it being a joint committee and all, our sessions 
will most likely be a little hectic -- at least, for me. I’m going to be running around checking 
each “state” making sure everything is running as it should all day but feel free to stop me and 
say hi whenever you get the chance.  
 
It’s up to you to steer the course of the two European powerhouses. With that, you steer all of 
history. Will the Renaissance crumble under the pressure of your conflict? Will Europe fall back 



 

to a new Dark Age? Will you secure peace and maintain order? Or, will you stomp out your 
competition and mould the future in your image? 
 
It’s up to you.  
 
Best of luck, 
 
Cole Schankula 
Chair 
 
For any questions regarding the committee, please feel free to email me at my PDSB email: 
662098@pdsb.net  
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Introduction 
 
In the 15th century, the Italian      
peninsula saw an explosion in     
prosperity in what will later be      
known as the early years of the       
Renaissance. This period produced    
some of the most well-known art      
and architecture of the day, as well       
as a renewed interest in the ancient       
classics. The driving force behind     
this includes, but is not limited to,       
the expansion of lucrative trade     
routes, especially with the Ottoman     
Empire, and the development of the      
new intellectual and cultural    
movement of humanism.  
 
The city-states which comprised the     
Italian peninsula were rivals    
politically and economically, despite    
a shared religious and cultural     
heritage. They were often engaged     
in petty disputes over small pieces of       

land and other dynastic rights. Of particular interest to         
this committee are the small states which lie in between the Duchy of Milan and the Republic of                  
Florence. Other prominent states to consider include the Duchy of Savoy, which is the              
passageway for trade between Milan and France; the Papal States, the seat of the Pope’s               
authority; and the Republic of Venice, a potentially vital ally.  
 

 
 
 
 
 
 



 

- Milan -  
 
The Duchy of Milan was one of the largest         
powers in Italy in terms of landmass,       
surpassed only by the Kingdom of Naples.       
Since 1450, it has been ruled over the        
Sforza family. Originally condottiere, the     
ruling Sforza’s had seized power by      
overthrowing the short-lived Ambrosian    
Republic which had been established just 3       
years prior in 1447; the formation of this        
Republic was caused by the death of the        
previous head of state, Filippo Maria      
Visconti, and ended the Visconti dynasty.      
Francesco Sforza secured the title ‘Duke’ through his marriage to          
Bianca Maria Visconti, Filippo’s illegitimate daughter.  1

 
The Milanese economy relied heavily on the wool and silk trade, in spite of the nation being                 
entirely landlocked. As such, Milan turned to land trade and dominated terrestrial routes across              
its vast landmass, reaching both inside and outside of Italy.  

 
In terms of governance, Milan had a sort of military aristocracy with the Sforza family at the                 
helm. Though the Duke held the most sway and the final say, he was heavily informed by his                  
military advisors and the influential personalities in his court. In this way, the government of               2

Milan was very good at securing stability for its people and ensuring that judgments could be                
handed out swiftly (upon order from the Duke).  

 
 
 
 
 
 
 
 
 

1 “Sforza.” 2019. Columbia Electronic Encyclopedia, 6th Edition, May, 1. 
http://search.ebscohost.com/login.aspx?direct=true&db=khh&AN=134493953&site=ehost-live. 

 
2 Ibid 



 

 
 
 

-Florence- 
 
Officially, Florence is one of the few free        
republics in Italy. Unofficially, the Medici      
family has been running the show from       
behind the scenes since the 1430s. They       
themselves seized power from the Albizzi      
family, with whom they retain a bitter       
rivalry.  
 
The government of Florence is a tad       
complex, incorporating the basic makings of      
a republic, though it was no democracy. Each        
member of the ruling government, which      
we’ll call simply the Signoria, was chosen at        
random from a bag of names to serve a         
two-month term. This process is known as       
sortition and even though none of the       

Signoria were directly voted in, they underwent a vetting process known as “the Scruting”,              
where the clans nominate and vote on candidates have their name added to the bag.   3

 
The economy of Florence was centred around merchants and trade, with a large emphasis              

on banking as well. The Medici, for example, were a family of bankers and, most notably,                
bankers to the Pope. Florence’s coastline gave it access to the Meditteranean which allowed for               
naval trading to prosper. This meant that many of the Merchant families in Florence dealt not                
only with other Italian states and nearby European countries but also with those in Asia Minor                
and Africa. It is said that Florentine coins could be found throughout the world. Like Milan, the                 4

trade and manufacturing in Florence concerned primarily wool and cloth.  
 
 
 

3 Boutier, Jean, and Yves Sintomer. “La République De Florence (12e-16e Siécle).” Revue Française De Science 
Politique 64, no. 6 (2014): 1055. https://doi.org/10.3917/rfsp.646.1055. 
4 Good, Andrew. “Renaissance Economies: Italian Trade Practices.” Global Edge. globalEDGE, 
December 8, 2017. https://globaledge.msu.edu/blog/post/54520/renaissance-economies--italian-trade-practices-. 



 

 
 
 

-the peace of lodi- 
 
Signed in 1454, the Peace of Lodi ended the         
war of succession between the Duchy of       
Milan and the Republic of Venice. The treaty        
favoured Francesco Sforza to succeed the      
previous Visconti dynasty and in return,      
Venice was granted back many of its holdings        
in the northern Italian peninsula. The allies of        
these two states -- Florence, Mantua, Genoa       
(Milan’s allies) and Naples, Savoy,     
Montferrat (Venice’s allies) had little choice      
but to settle with the terms of the agreement.   5

 
In addition, the various states agreed to a pact of mutual defence against foreign invaders.               6

Seeing how the war slowed trade, most prominent figures agreed that such an agreement would               
protect the financial interests of everyone -- especially Venice, which built its name trading with               
the Ottoman Empire. However, being a little under two years ago, the wounds from the war of                 
succession still fester.  

 
 

 
 
 

5 “Peace of Lodi.” Encyclopædia Britannica. Encyclopædia Britannica, inc., April 2, 2019. 
https://www.britannica.com/event/Peace-of-Lodi. 

6 Ibid 



 

 
characters 

 
-Florence- 

 
Cosimo de’ Medici 
A wealthy banker and patriarch of the Medici family, he is the de facto ruler of Florence, holding                  
an enormous amount of influence over the signoria and the people of Florence alike. Said to be                 
the “first among equals”, he does not benefit from any legal superiority over other members of                
the signoria. As such, there exists a faction of other wealthy aristocrats who are staunchly against                
his influence; including, the Albizzi and the Pazzi. Cosimo is widely known as a great patron to                 
the arts.  
 
Piero de’ Medici  
The son of Cosimo, Piero de’ Medici was raised and trained to assume his father’s leadership.                
Educated in the humanist fashion, Piero is a competent banker and is known to commission               
many paintings of his family. He is called by many “Piero the Unfortunate” for his constant bad                 
health. Piero has always strived to live up to his father’s legacy. 
 
Piero de' Pazzi 
Piero is the son of the influential Andrea de Pazzi. He has held many important political                
positions throughout his life, including acting as Prior. Currently, he is acting as an ambassador               
to Livorno. Due to his travels and experience as an ambassador, Piero has many connections               
throughout the Italian peninsula. 
 
Jacopo de' Pazzi 
Brother to Piero and member of the Pazzi family, Jacopo has a strong dislike for the Medici                 
family. He hopes to one day overtake Cosimo as the most influential person in Florence. He                
comes from a family of bankers and traders whose fortune has grown quite substantially in               
recent years. 
 
Rinaldo degli Albizzi 
Rinaldo, who survived his trip to Jerusalem in 1442, was allowed to re-enter Florence after 
swaying a large group of merchants to demonstrate support of his return to Cosimo de Medici 
publically. He still holds a grudge against Medici, who exiled him years earlier, and is slowly 



 

reestablishing himself in the political sphere in order to perhaps regain the power he once held; 
though many are apprehensive in trusting him, given his past. 
 
Tommaso Soderini 
Currently the Ganfalioneri of Justice at the time of the committee, Tommaso is an influential               
politician. He was able to reestablish his family’s prominence after being born into more              
challenging circumstances. Brother to Niccolo Soderini, he carries his family name with pride.             
Through his work, he was able to establish himself as the head of the Soderini family; this was                  
not without scandal, as he was forced to supplant the legitimate branch of his family to make                 
way for his own reign. 
 
Niccolò Soderini 
Brother of the Ganfalioneri of Justice and fellow member of the influential Soderini family.              
Unlike his brother, who fashioned himself as a strong ally to the Medici family, Niccolo strongly                
opposed the Cosimo. This opposition landed him in hot water with much of Florence, strongly               
under the Medici influence.  
 
Luca Delanora (Arte della Seta/Guild of Silk Weavers and Merchants) 
Delanora is a very wealthy silk merchant who controls a vast fleet of ships in order to run his 
trading business. He has trade contacts in Europe and the Ottoman empire, where he competes 
with Asian silk traders for a large part of his trade. 
 
Marcello Manorini (Arte di Calimala/Guild Merchants, Finishers and Dyers of Foreign Cloth) 
Manorini is one of the wealthiest merchants in Florence, dealing in the woollen cloth trade. His 
guild dealt frequently with the related Arte della Lana in order to coordinate related business and 
ensure prosperity. Manorini is obsessed with his wealth and will do almost anything to ensure his 
supremacy over the rest of the wool importers in Florence. 
 
Dante Fagliano (Arte della Lana/Guild of Wool Manufacturers and Merchants) 
Influential within his guild and with many of the other wool manufacturers and local merchants,               
Fagliano did not hold the exuberant wealth of many of his contemporaries in the signoria. He                
treated his place in the signoria with much reverence and thought it his duty to uphold the values                  
of his guild and of Florence. 
 
Francesco Mediolora (Arte dei Medici e Speziali/Guild of Physicians and Pharmacists) 
Mediolora is a retired physician who has turned to politics in his later years. He has known                 
Cosimo since his youth and is the oldest member of the signoria. Francesco spends his wealth                
commissioning artwork and has great reverence for the new Renaissance styles.  
 



 

Massimiliano Bellarosa (Arte dei Vaiai e Pellicciai/Guild of Furrers and Skinners) 
A young and spunky member of the Arte dei Vaiai e Pellicciai. He hopes to build his reputation                  
among the members of the aristocracy and become a great politician within Florence. He has less                
regard for his duty to his guild, which lands him in some trouble with the more influential                 
furriers and skinners, but he has begun to gain popularity with some of the other minor guild                 
representatives. 
 
Luca Licassandro (Arte dei Fabbri/Guild of Blacksmiths) 
Licassandro controls a large part of the blacksmithing business in Florence; however, with the              
new war coming, he hopes to expand his influence to armoury and swordmaking in order to                
secure more profit. This means he hopes to ally with or completely engulf the Arte dei Corazzai                 
e Spadai. He is extremely wealthy and his family has been the foremost blacksmiths for               
generations. 
 
Guiliano Terrandini (Arte dei Corazzai e Spadai/Guild of Armorers and Swordsmiths) 
Terrandini takes great in his work, creating illustrious weapons and armour for many of the               
condottieri who come through Florence. He is not very concerned with politics but is eager to                
launch Florence into this massive war so that he may furnish the armies with weapons and                
armour. He is proud of his craft and the traditions that go along with it. 
 
Patrizio Ogliani (Arte degli Oliandoli e Pizzicagnoli/Guild of Olive Oil and Provisions) 
Ogliani only recently came into the olive oil business in Florence, seeing an opening in the                
market and rising fast with his expertise in business. His family is very influential and is spread                 
across northern Italy. Importantly, he has a brother in Milan who is currently a member of the                 
Sforza court. 
 
Sergio Parmazzio (Arte dei Linaioli e Rigattieri/Guild of Linen Manufacturers, Retail Cloth            
Dealers and Tailors) 
Parmazzio is the poorest of all the priors in the signoria. His priority is to expand his business                  
and, perhaps, to leave his guild for another, more illustrious one. He has a daughter who is very                  
popular in Florence and is currently selecting a suitor. Sergio hopes to use his daughter to further                 
his own career and status. 
 

-milan- 
Francesco Sforza 
The duke of Milan and a skilled ruler, Sforza is an ex-mercenary who was able to usurp the 
leadership of the Ambrosian Republic (with the help of some useful allies) and become the 
leader of the Duchy of Milan in 1450. He is known for his visionary use of military policy and 



 

the successful transformation of Milan into a Renaissance juggernaut. He comes from a military 
family and worked with his father as a condottiere in many conflicts around northern Italy. 

 
Nicodemo Tranchedini 
One of Francesco Sforza’s most trusted and favoured agents within Milan, he most famously acts 
as an ambassador to Florence for the purpose of “a mutual bond between regimes”. Tranchedini 
was recalled to Milan before the declaration of war was announced. He has held personal 
relationships with both Sforza and Cosimo de Medici, making him one of the only trusted envoys 
between the two. 
 
Angelo Acciaioli di Cassano 
Between 1455 and 1460, Cassano was a Florentine ambassador and advisor in the Milanese              
court. Though his home country is currently at war with Milan, he is allowed to stay in the court                   
to relay information from Florence to the Duke. He has confided in the Duke his distrust for the                  
Medici family, though he still serves Florence with loyalty for now.  
 
Francesco Simonetta 
Besides the Duke himself, Simonetta is the most dominant force in Milanese politics. Through              
his service to Milan and Sforza, he rose through the ranks and was given control of multiple                 
fiefs. He proved himself to be a worthy and competent ruler and enjoyed fame throughout Milan.  

 
Sigismondo Pandolfo Malatesta 
Malatesta was a widely regarded condottiere who has been contracted by Sforza to lead his               
armies against Florence. His military expertise is a great asset to the Milanese, who are paying                
him large sums of money to ensure his loyalty in this conflict. His history is not without                 
controversy, though, having betrayed Sforza in a past war along with other such contentious              
decisions. 
 
Luca Miantorri 
Luca Miantorri was born to a wealthy Milanese aristocrat. Their family made most of their               
fortune on the trade of silk throughout the Italian peninsula. The Miantorri trade empire is               
currently standing strong, however, a lengthy war with Florence could threaten their stability.             
Luca, being the oldest of his father’s sons, is mostly concerned with the future of his family                 
name and fortune. 
 
Amedeo Minatorri 
Amedeo is the younger brother of Luca Miantorri. Though also very wealthy, he is often               
overlooked in the political world in favour of his influential older brother. He is often seen as                 
immature and hedonistic by his peers, indulging in luxurious parties and other fineries. However,              



 

he hopes one day to become the head of his family, or, at least, a very influential part of it. His                     
sights are set more locally than Luca’s and he takes little interest in the minutiae of his family’s                  
business. 
 
Rafaele Dizza 
Dizza comes from a family which has only recently risen to prominence in the Milanese court.                
As such, he is looked down upon by many of the “old blood” members of the Milanese                 
aristocracy. Rafaele has fashioned himself as a personal friend of Francesco Sforza and levies his               
“peasant heritage” as a strength, claiming a connection to the lower classes of the Duchy.  
 
Vincenzo Giampi 
Giampi comes from a noble family in Milan which dates back to the 11th century. Though their                 
influence has risen and fell with the years, they have held strong as a stalwart of the old                  
aristocracy in Milan. It seems they have a knack for resilience to regime change. Vincenzo is                
extraordinarily proud of heritage, he is enthralled with the old traditions of the land and looks                
down upon the new “nobles” and rich merchants who have risen to prominence in the state.  
 
Umberto Ogliani 
Ogliani is a gregarious and popular man who enjoys party and wine. His family is influential and                 
spread across northern Italy. Importantly, his brother, Patrizio, is a member of the signoria in               
Florence. The two brothers remain in contact to this day, though Umberto’s connections remain              
unknown to the majority of the Milanese court -- save for the Duke, of course.  
 
Maso Bellarizza 
The son of an influential artist and self-made politician, Bellarizza is a new member of Sforza’s                
court. He hopes to gain the trust of the aristocracy and establish himself as an influential member                 
of the upper class. As such, he is very loyal to the Duke and Milan itself, though many see this as                     
a ploy for favour.  
 
Nicolo Manchiavella 
Though he comes from a lesser-known family from Milan, he rose to prominence with his               
writings and political finesse. His wit is a great asset to the Duke, who often consults him for                  
decisions relating to stately affairs. Much to his chagrin, however, Sforza did not consult him at                
all on his new war with the Florentines. Nicolo is driven to maintain his position as “chief                 
advisor” and political juggernaut of Milan. 
 
Federico Fantsi 
Federico is a very cut and dry aristocrat. His family is of importance, distributing woolen               
products locally in and around Milan. He is considered of the old order and is rather conservative                 



 

in his views of policy within the state. His influence is concentrated in the north of Milan, where                  
his family dominates much of the rural trade of wool related products. 
 
Carlo Silvan 
Silvan is the son of a wealthy merchant family who immigrated to Milan from Spain. Despite                
being born in Italy, Silvan is seen by some as a foreigner and is not treated with the same level of                     
respect by those who believe him to be an outsider in Milan. 
 
Nicola Bolfi 
Bolfi is a well respected scientist in Milan, held in reverence for his work by the Duke. Though 
he does not consider himself a political man, he is an imposing figure and is held in high regard 
by almost everyone in the Milanese court.  
 
 
 
 

 
 
 
 
 
 
 
 

 



 

 
 

key issues 
 
The issues surrounding this committee will be based on real facts. However, due to the fictitious                
nature of this committee’s war, the bulk of this will come from the interpretation of what the                 
chairs and crisis believe would be the most accurate reaction of the relevant parties under the                
circumstances. 
 

-Trade and Economy- 
 

Both Florence and Milan have economies rooted in commerce, as such, when the two              
states go to war, their common ground becomes shaky territory. War is seldom good for trade,                
especially in Renaissance Italy.  
 

Keep in mind, much of the fighting amongst Renaissance Italian states was done through              
contracted armies and mercenaries known as condottiere. As such, the civilian population of             
Florence and Milan were not directly involved with the fighting. The hired armies did all of the                 
fighting (which usually took the form of grandiose, bloodless fights, with both sides afraid to               
lose their prime money makers: their men). 
 

As often happens in wartime, the economies of the two states will become tied to military                
prospects. Perhaps it will not akin to the war machine of a modern-day state at war, but it will                   
still mean that the governments ruling over Florence and Milan will need to budget for the                
leasing of all of the mercenaries they have hired. Bankruptcy or even a better offer from a                 
competing city may lead to some disloyal condottiere switching allegiances mid-war. Such            
flipping was common in Renaissance Italy and often lead to the tide of a clear war changing in                  
an instant. Balancing the budget of the state will be integral to winning any war.  
 

Furthermore, delegates must keep in mind that the ruling class in both of the states               
present in this committee will be, usually, quite wealthy. It is not uncommon for individuals to                
give loans or to simply contract out their own armies. In fact, in certain instances, dethroned                
rulers, backed by other cities and their own fortunes, have reclaimed their old territory using               
their massive wealth. However, the supply of money is not infinite, even for the richest of the                 



 

rich. You must still take care not to overextend your monetary supply, as many of the delegates                 
will still have to worry about the upkeep of their expensive personal lives and businesses. 
 

Trade may yet be the largest hurdle for the committee to overcome in a time of strife.                 
Both of the states' economies are heavily reliant on trade, whether that be terrestrial or naval. The                 
countries with which either of the fighting states trade will be spooked and may lose confidence                
in merchants based there to deliver. This could fundamentally cripple the income of the state and                
result in massive upheaval among the populace. This ties into the issue of social stability, as you                 
will find most of the issues are intrinsically linked. Many of the merchants who are actively                
trading (and thereby propping up the economy), many of them are unable to trade that which is                 
not their specialty. That is to say, if the wool trading industry in disrupted by blockades, the wool                  
traders would be out of work and many of them unable to adapt to a changing economic                 
landscape.  
 

If either country were to attempt some kind of blockade, stopping their opponent from              
trading, it could end up winning them the war. Unfortunately, such a tactic is not so easy to                  
implement in reality. Due to the disjointed nature of the Italian peninsula at this time, one would                 
find it very difficult to offer a unified front which possibly went against the nation's best                
economic interests. After all, when only money talks, you will find yourself hard-pressed for              
genuine loyalty.  

 
Of the surrounding states, many of them are small and therefore are not the largest               

economic partners. Thus, they often become the battleground for wars, as losing their accounts              
will not be the end of the world economically. One such city-state is Modena, which finds itself                 
smack-dab in the middle of Florence and Milan. Even though Modena is quite small compared to                
Florence and Milan, it is extraordinarily important as both a buffer and a passage for transporting                
goods from one place to another. As delegates and often high ranking merchants, you will find                
that many of the nearby states have specialties and quirks which can make dealing with them                
quite the challenge. If any of your neighbours begin to see cracks in your state or government,                 
they may take it upon themselves to invade your country and claim it for themselves.  
 
 
 
 
 
 
 
 
 



 

-Social Stability- 
 

Though it may not be the end of the world for the upper classes, such a war will                  
necessarily bring a level of instability to the societies of both states. This, if not tended to                 
correctly, could lead to the complete undoing of the government of either state. Chaos and               
anarchy aren’t modern inventions.  
 

As such, the onus falls on the governors to keep this aspect, as well as all others, in                  
check. If the lower classes are allowed to run rampant, sow chaos and destruction, it will surely                 
spell the end for the state as a whole. In a state such as Florence’s, it is especially important that                    
the people be tended to properly. It is, after all, a republic that could potentially fall or turn back                   
to monarchism if put under too much pressure. 
 

Another important aspect to keep in mind is the stealthy opportunism that will most              
certainly arise during the times of strife. Whenever a regime begins to show even the slightest                
signs of weakness, there will be someone somewhere who wishes to pounce and take the power                
for themselves. This grab for power does not always originate outside of the government, too. It                
is often the case that the person or group who is vying for power is one that comes from the                    
existing establishment. Perhaps it is a second in command who has grown greedy for more               
power or a military leader who wishes to restore authority to their state; in the end, the outcome                  
is the same, someone who wants to take what you have. What this means for the governers is                  
clear, be very careful who you keep by your side. Keep your inner circle small and be certain that                   
you can trust who is in it, even with your life. 
 

Social instability is not just limited to shifts in rulers or regimes. Often, the sort of unrest                 
in society can result in negative consequences that affect all sectors of the state. The economy,                
for instance, will be under immense pressure whenever there exists significant social instability.             
Locally speaking, events such as riots and public demonstrations can mean the destruction of              
property and merchandise. Vendors of goods can have their livelihoods destroyed in a matter of               
hours due to an angry crowd. Such attacks and the failure by the government to respond can lead                  
to even more unrest and anger with the inefficiency and uselessness of the state. On a larger                 
scale, social unrest means that outside governments and companies will be less likely to make               
“investments” in business related to your country. If, for example, there has been talk that the                
government of your state will soon fall, a merchant from a nearby nation will be unlikely to buy                  
a large shipment of goods from a vendor in your state; it becomes uncertain whether or not trade                  
with your merchants and especially government is a safe endeavour. 
 

 
 



 

-Race for Modena- 
 
The conflict that occurs between two parties is never in a vacuum; this case is no                

exception. The role of third parties will be extremely important in this conflict. Of the other                
Italian states that will be impacted, one of the most directly impacted will be the smaller state of                  
Modena.  

 
Modena is located directly between Florence and Milan. It is also a rather weak state in                

terms of economic and military influence. As such, it will be a key piece in the war between                  
Florence and Milan. The state that gains control of Modena will have a distinct advantage; being                
able to use Modena as a buffer for conflict and invasion in order to save your own territory from                   
bearing the brunt of the conflict is a great plus.  

 
Modena will also likely be the site of the vast majority of the fighting during the war.                 

Due to the nature of warfare in Renaissance Italy, it is relegated to mercenary armies paid for by                  
the government, both Milan and Florence would prefer the fighting occur off of their territory--               
until the opportunity arises for one of them to make a comfortable strike on the other’s mainland. 

 
This is not to mention the material gain that will inevitably come with a takeover of                

Modena or any such similar state. The increased economic power and population is most              
certainly a plus, so long as you can keep them under control. That leads to another important                 
point, the population of Modena. Modena, or any other state which is the battleground for this                
war, will have citizens who are not pleased that their homeland is being used for a foreign war.                  
As such, there is a strong possibility that both parties will face strong resistance from the locals                 
in Modena and possibly states like Genoa. Armed revolt in any capacity would not be ideal no                 
matter the situation and should obviously be avoided as much as possible. Furthermore, though              
Machiavelli’s treatise on governing would not be written for some years, you should heed its               
warnings on governing foreign states. The constant struggle for freedom will be ever present and               
it is up to the government to find an adequate response for dealing with it. 
 

All of this advice is also valid, as mentioned before, for all other invasions or foreign                
skirmishes that may occur over the course of the war. The Italian peninsula is, after all, a                 
balkanized mess at this point. There exist many different city-states, ranging is sizes and              
influence: from Modena to the Papal States. Simply because Modena is the most obvious in               
immediate importance should not cause you to disregard the other Italian states. Many of them               
could prove to be quite useful, or quite detrimental, to your effort in this conflict. Whether that                 
be through forceful occupation or diplomatic negotiation. 
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